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Al-Powered Patient Insights Dashboard — User Journey Maps

Understanding the User Experience Journey
These journey maps visualize the end-to-end experience of our two primary user personas as they interact with ZentriPulse. Each map captures the emotional arc, pain points, and opportunities for improvement across different
phases of their workflow.

By mapping thoughts, feelings, and frustrations at each stage, we can identify where ZentriPulse provides the most value and where additional design interventions may be needed.

o Dr. Sarah Chen

Interventional Cardiologist

Journey Map

SCENARIO
Morning patient review between clinic appointments

GOAL
Quickly identify and assess high-risk patients requiring immediate clinical attention

STAGE 5
Return to Workflow

STAGE 4
Make Clinical Decision

STAGE 3
Investigate Patient Details

STAGE 1 STAGE 2

Login & Dashboard View Review Risk-Sorted List

EMOTION
Delighted

EMOTION
Delighted —
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Satisfied —%

EMOTION

EMOTION

® Frustrated —3
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Neutral

FEELING
Accomplished and relieved

FEELING
Efficient and in control

FEELING
Confident and informed

FEELING
Cautiously engaged

FEELING
Time-pressured and anxious

2 Actions 2 Actions 2 Actions 2 Actions 2 Actions
= Opens ZentriPulse on tablet 2 5Sees patients sorted by Al risk score = Clicks on highest-risk patient = Decides medication adjustment needed = Returns to dashboard
= 5Scans patient dashboard = Identifies 3 high-risk patients = Reviews Al explanation panel = Documents clinical rationale 2 HReviews next patient in 2 minutes
- Looks for critical alerts = MNotes risk scores are higher than = 5Sees HRV dropped 30%, arrhythmia - Flags patient for care coordinator =+ Completes 3 patient reviews in 10
yesterday events increased outreach minutes
{f) Thinking -+ Checks trend graphs with baseline » Updates care plan
() Thinking () Thinking
(£ Thinking ) Thinking
"This took 4 minutes Instead of 15. |

“I only have 10 minutes before my next

appointment. | hope [ can find what
matters quickly without wading through
noise.”

"These risk scores are elevated. But
can I trust them? | need fto understand
WHY before I can act.”

"“Okay, NOW | understand. The Al is
showing me exactly what changed and
why it matters. This makes sense

“I have everything | need to make a
confident decision. The documentation
is seamless - no switching between

can actually review more patients AND
feel confident about my decisions.”

systems.”

finically.” . .
I () Pain Points

(*) Pain Points () Pain Points

v Smooth experience

{0 Uncertainty about Al reliability E} Pain Points E} Pain Points

{3 Limited time between appointments

{0 MNeed to verify before taking action (O Still verifying Al logic against clinical v Smooth experience ) Gppm‘tunities

() Fear of missing critical events

judgment
(@ Alert fatigue from previous systems (& Multiple patients competing for ) iti ¢ Saved time enables better patient
Opportunities
attention ;::. Dppm‘tunities coverage
O Opportunities ' Streamlined documentation
= 0 Transparent Al explanations ¥ Reduced cognitive load

"' Opportunities
' Fast load times £+ Care team notification workflow
4 7 Improved clinical confidence

©* Confidence indicators on Al scores Integrated multi-metric view

o Audit trail automatically created

©r Clear visual hierarchy

' Quick context preview on cards Baseline comparisons

 Immediate high-priority surfacing

il |

©* Clear prioritization logic ' Historical context readily available
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Very Frustrated Frustrated

0, Marcus Johnson, RN BSN

Remote Patient Care Coordinator

Journey Map

SCENARIO
Daily patient outreach - contacting flagged patients and documenting interventions

GOAL

Complete outreach to all flagged patients, document interactions, and ensure proper follow-up

STAGE 5
Continue Queue

STAGE 4
Document & Escalate

STAGE 3
Contact Patient

STAGE 1 STAGE 2

Review Outreach Queue Prepare for Patient Call

EMOTION
Satisfied

EMOTION
Delighted —

EMOTION
Satisfied —3

EMOTION
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Delighted

@ EMOTION % @

Frustrated

FEELIMNG
Productive and confident

FEELING
Thorough and organized

FEELING
Helpful and effective

FEELING
Prepared and focused

FEELIMG
Overwhelmed and uncertain

2 Actions 2 Actions 2 Actions 2 Actions 2 Actions
= Logs in at start of shift 2 Selects top-priority patient = Calls patient = Opens intervention notes - Returns to dashboard
= Filters for '"Outreach MNeeded' = Opens patient detail view = Asks about elevated heart rate = Documents call details and patient - Patient moved to 'Contacted” section
. . . . . . . COncerns
= Sees 12 patients flagged = Reviews recent changes and risk factors = Patient mentions medication side = Progress: 1 of 12 complete
effects = Updates status to 'Contacted’ _
= Selects next patient

= Checks previous outreach notes
Flags for physician escalation

+

£ Thinking - Provides reassurance and guidance
(£ Thinking o > Schedules 2-day follow-up () Thinking
12 patients to call today. But which () Thinking

ones are most urgent? | don't want to
miss anyone critical, but [ also don't

"Il can see my progress clearly - 11 to

£} Thinking
go. | know exactly what's done and

"Okay, their heart rate has been
“I'm glad | called - they're struggling

want to waste time on low-priority
calls.”

(*) Pain Points

(O Unclear prioritization

{0 Mo visibility into what teammates
already did

{0 Missing context about urgency

" Opportunities

2 Priority sorting by clinical urgency

& Team activity indicators

O Quick priority badges

EMOTIONAL JOURNEY SCALE

Very Frustrated

elevated for 3 days and they have new
arrhythmia events. Maria called them &
days ago about medication. This gives
me something specific to discuss.”

() Pain Points

{0} MNeed to piece together talking points
from data

*'  Opportunities
& Call prep summary
' Highlighted recent changes

©* Context from previous interactions

Frustrated
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with side effects and didn't know who
to contact. Having the context made
this conversation meaningful instead of
generic.”

(1) Pain Points

v Smooth experience

' QOpportunities

& Data-informed conversations build
patient trust

© Specific talking points improve
outcomes

Meutral

“The documentation tempiates make
this so quick. Dr. Chen will see this

reminder is sef so this won't slip
through the cracks.”

(*) Pain Points

v Smooth experience

*'  QOpportunities

& Structured documentation saves time

O Automated notifications to care team

7 Follow-up tracking prevents gaps

Satisfied

flagged immediately, and my follow-up

what's left. This system actually helps
me stay organized instead of creating
more work."

() Pain Points

v Smooth experience
) Opportunities
© Visual progress tracking
& Efficient workflow reduces stress

© Clear queue management

©

Delighted



